6JRI0]08IIQ JPUBSD) — DNY pue ‘Buiuies) bunsixe Jo jusLISSESSE aen) = 0 -¥10Z suijaseg

:Bupuud pue uoye|suel | seiped [eanjod 'dewpeo, foijod Aoud pue ssofoeid ‘sBunesw

’ " jsaqsaibelens  ejeudosdde  ‘uopedioiued ssauaseme;koeooape/enBoleIp
000'008'} VSQ/IeARIL UBWOM NN | jeoyjod suswom OF  SBleq [euolniisul | yo paseq suosod 'diysiepes) pue
-poddns |201UYos} J3NW34 | pue [eBe| Jo juswssesse OANOEISIU| = | Bupjew UOISIOSP UI USWOM JO uonedioned [Bomod S,UsSLIOM SOUBADE
pue Aoedes ‘(s)ueynsucd ONY PUE SYMODT | "UOBEIBI8IIe ddM 04 8d€(d U JUBLIUCIIAUS | JBqUINU By 3SE8I0U) O) dewpeoy | 0} PeIBIS|S00E  SBINSESW leuoiBey
| euoneu pue [euogeusBiul DaYs ‘S¥003 ‘Ov3 | emdnpuoy V'L Wnsey  Ayanoy | 1dope jeul SO3Y JO JSQUINN L L Indino

SLNdNI S311dvd 3718ISNOdSIH SIILIAILOY 3ALLYJIANI SHOLVOIANI LNd1NO S1Nd.LlNO G3AN3LNI

jusuLamodiis [EIIjOd PUE JWOU0IT JO SSBI0I Uj UBWIOA JO UORNYLIRUCD BARIBYS PUE wonedioed easnjoul 8y} Buieysod (al premy Sy1LY) al pue e 1o3lold

"SUCIEID0SSE
[euoissajoid pue ssauIsng ‘SHUE) YUy} ‘sjuswiLIeAoB ‘seusuiyoew Jepuab “quawuiaaob [eoo| ‘sjuswelped jeuoibal pue |euoibas-gns ‘jeuoieu pue saiped jeomjed ‘sucpeziuebio f@100s
[1A10 [euoiBai-gns pue [euciBas ‘SO UM 81EI0GE|I0D ||IM 109lo.d auy 'ssowsyun "SSIAIOE paje|al 8y} 10} uopejuswaldwi juiof ainsus o} ssibisuds pue sdiysiouped [BLuSiUl B |1 218U}
‘Ody &y} Jepun sindjno pue SaWodNo JBYI0 YiMm depiono 1o8foud sy} o sindino sy} Jo SWOS el Buiziubooay ‘uoISSILWOD JNY SUl spoddns yolyMm BOIYY LI JusLLISMOdLT JILLIoU0DT
pue [eomjod SUBWOAA Jo} juswuoliaug Bulgeus 18loid JONN/NY Ul UlM UoHEIO]R||0D Ul pajuswadw A|jasofo aq |iw 1afosd ay L ‘siouped juawdojansp Jaylo pue 's|dl NIWOMNN
Jejnonued ul saouabe NN Jaylo Aq peuoddns ssoy} pue ygy Sul UM suonuaaslul jJualuiemodwa uswom pue Ayjenbs sepuab BuioB-uo pue jsed uo sp|ing 1o8loud sepuab |euoiBas SYL

ABayesis diysisulied

wsuuamodws suswom Bunowoid pue Ayjenbsul Japush Buionpay u) paaaiyoe s| ssalboud Jelsed § 8WOINQ :(ueld 216aens LLOZ-FL0Z WOLY) €3y HNSSY Aoy ajgealddy

usLwom apnjoul sassaocid eoead Jo %0.L TV
pajdope wa)sAs uoiDa||cd Ejep paziuouuey leuoiBas —gns | g
%0€ Uoeal 0} SaLuUnoo J0 %0 ¢
sauunod ussyld |

110z s1bie)

(%0%) G} 40 Ino sassagoud soead g Ul psiedioiped uswopy,

S)SIxa WalsAS U0N03||00 BJEp PRZIUOWIEY ON '€

9% OE Yoeal 0} }ak BoLYY UBIEUES (NS Ul SLUN0D JO %08 T

eueys ‘epuebn ‘eidoyl3 ‘eAusy — seUUNOD INo 'L
eaujjaseg

(dg) uswom Aq paidnooo are ydIym sessaoold Buip|ing soead ui suoisod Bupjew uoISIOEp JO uoipgodold ¥
‘(PdS) SUlUoW Z| 1SB| 8y} U) 9Snqge [enxas 1o [ea1syd o} pejoslqns usiwiom jo uoitodoid €
‘(z 4S) Wwawe|ed ul us O} UBLIOM JO uoipodold 'Z
(7 dS) (1IP812-0101W PUE [EDIBLULIOO ) JP3IO 0} SSS00E SUBWOAL |
S10)E31pU|

:sj0b.e) pue suljaseq Bujpnjoul HIOMIWIEL ] S8INOSIY PUB SYNSaY swweiboid [euociBay syl u] psje}s Se SI0JEINPU] IWOINQ

UB|d UONOY 19pUBS) Y} Jo uonejuaws|dwl pue ( uonanysuoo sisuo jsod pue suonenobau goead ui uonedioned Jiay) Buipnour) uswom Jo wesuuamodwa pue fj)|enbs Japuss
‘jJoMmaWRl] 991n0s3Y pue s)nsey awwesboid jeuoiBay ey} uj paje)s S aWoINg papusju]

WHOMIWYHS STOUNOSTY ANV SLINSTH "I




€l

"1 'UOEDIUNWIWOD

000'00%

:uolje|suel} 'sa0IIeS
souaJajuoo ‘uawdinba
‘anuap, sdoysxopn

000'002
:Bunuud pue uone|sues |

00°009°| ‘YSa/eAeLL
:yoddns |eo1uyos}

pue Apoeded ‘(s)ueynsuco

|[BUOIJEU pUE [EUOHEUIBIU|

ony
YO3NN
d3AiNn
Quvdv

'YS3aNOD
‘0avs "0v3a 'svdo3

avd3anN
UBLWOAA NN

uo sjouq Aojod pue SUBWSSISSY =

‘gped} jeuoibal Ul uswom uo
sjauq Aoljod pajabie; Buipnpul seale apeu) @al)
[BluSujUOd-suel} uo uoissnosip ul uojedioied
aajoaye uonesiuebio suswom poddng =

‘s196pnq pue suejd sHom davvO/AVd3IN
Buipnjou TN T jeuoibas  diysbey
Jo uonejuaws|dwi ul saapoadsiad Japusb jo
uonesBajul Joj seolIas AIOSIADE [EDIUYDD] =

saAnoadsiad
Japuab ajesbagul swedlboid pue
soibajes}s uoOpBULIOJSURI} DIWIOUODD pue
jeanynoube jeuoibay L'z JNSay AAnoy

Z - L10Z Jebae)

| - 9L0¢ suoisa|iy

0 —GL0Z suoisalin

0 -¥10Z suljeseg

‘(012 "0j@ ABojouyos Jyuoneaouu|
‘vaid 'sealy apes]
2014 |gjueupuo) sues| ‘davvo
‘6'8) swelboid pue salbajens
diysbey jo uonejuswadwi ay}
ul aagoadsiad sapuab e ayesbajul
jJeyl sSD3IY 10 JBqunN g

‘Juswamodwa

S,USLIOM aoueape
pajels@ooe  sainseaw  |euoibay

Z nding

000000°L $ SN

wawdinbg
‘anuap, sdoys3Iopn

vsSaj/@eael L
‘(s)ueynsuoo [euoibay

000°00%°Z $ SN

000°'00Z :uoieuIWasSIp
pue ‘AoeooApe
‘11 ‘uojedjunwiod

000°00F

:uolje|suel) ‘sa0iInIas
soualayuoo ‘Juswdinba
‘anuap, sdoys o

‘VaY ‘SO ‘wes] J18puss)

$,080 ‘avdaN "oNv
's03Y

vd

‘Buipoday pue
Buojuow ssausagosya [euonnysul |euoibau
anisuodsas Japuab oy sauojeasssqo sapuab
|euoiBay jo juawdojaaap Ajoedeo poddng e

‘saonoeud jseq jo
uonejuawnoop pue (§39) sswwesbosd JANN
ul uoneuswadw) pue Bunsbpng ‘Buiuued
anisuodsal Japuab jo joadsas u juswdo@asp
Ayoedeo oy ssoiuas AJOSIADE [EBOIUYDSL =

suonysul ajeaud pue oignd aaisuodsal
Jopusb uo ajegsp amisnoul Joj suuoyed
anbojelp  Jeployayels-jinw  SowWold =

Ayppgejunosoe
pue ssausaAjjoaye [euopmygsuj jeuocibay
aajsuodsas 1epus9 z'L'L UNsay Apandy

‘(uonesepag
uwslos Ny '[0%0j0id oindepy) sjuswnisul
|euoibal-qns pue [euoiBas o} AjjiqEIUNODOE
pue Bupodas ‘Buuojuow  ‘uojesisewop
Joj Aoeooape o0} poddns Aiosiapy e

"SWI0J3I [B10}09]3 PUE |EUOIN}HISUOD
ul Jopuab Buiwesnsulew o} juswdoj@asp
Aioedes |euonniiisul 4oy pyjoo} dojsAsg e

‘diysiapes)
|euoewuojsues;  pue uopedioed |esyjod
aAljoaye s,uswom Joj sawwelboid foeooape

Z - L10Z 18bael

| - 910Z suoisap
0 — 51.0Z 8uoisajiN
0 -¥1L0Z duljeseg

‘pajdope
SpIepue)s Bunjoen sbu
SUSWOM  UJMm  SSLIOJBAI9SQO
[euoibas  jo  sequny £}

€ - 2107 Jebuel

Z - 91.0Z 8uojsajiiy

(0avs) | — 510z suoisaliy
(oavs) | -¥LoZ auljeseg

‘sajelg Jaquuiapy 119y}
Ul SWIojal M3l [BIOIDSIR pue
[euopnyisuod ul Bujwesnsuiew
Jopuab ayl poddns
jeu} pajqeua suonnyisul [euoibes
qng pue |eucibay jo Jaqunn Z'L

€ - 210z 19bue)
Z - 910z auoisejiN
L — G10Z suoisajipy




14

000°002's $ SN

000'008 ‘Uoleulwassig
pue ‘Aoeoonpe
1| ‘UCHEDIUNLIWICTD

‘Buiwwesbosd

Uo  SuonEpUBIWIODa)  YUM  (DHQ  pue
el ‘UBPNS UINOS 'HYD) 1Iyuod isodsaiibey
Ul uswom Jo 3jos uo Apnis salesedwo] =
‘sBuipuy yolessal

sy juswodwy o) sued uopoe dn-mojio)
|euoibas dojgasp pue (DD pue ‘SSAIIBIXS
‘pug|) UOISDYOD O[OS BYl pue  USLIOM
uo Pedw) pue SOIUOD paseq Ssdinosal

¢ - 2102 JabaeL

¢ - 910¢ suoisajiiy

1 — GLOZ suoisslIN

0 -#L0g suljaseg

‘sainseaw

anuanaud AEDS aoeld
ui ind 0} S|\ Hoddns o) sdewpeo)
pajdope yym suognipsu| [euoibal
Jeyjo pue sOIY JO JBqWNN E'E

g - £10¢ JeBie]

7 - 910z SuoIsa|IN
€ —G10gZ suoisaliN
Z -vlLozg aujjeseg

000'00Z'L uo  yosessas [euoiBal  UOISSILIWOD = uoyeuawa|dil

) h gzel uo sueid uonoe [euoibal

‘uole|suel} ‘'saolnes suoisuawp uonuaaaid AGOS uo g SO3Y 0 JGWNN  Z°€

sousJajuod ‘swdinbs snooy [eads — §d9 uo swweibold Aunoag .

‘anuap, sdoysHOR pue 20224 DMy 2y} 0} Woddns AIOSIAPY = L - 2102 3ebiel

; ueLom NN AEOS 10 uonuaasid pue | - 9102 suoisallifl

BRI B :o_omom w% AuNoas UBSLIOM 10} SJUsAS ADEDOADE |euoibal 0 — S10Z suoiss|iy

bR helsuesl , Mﬁﬁ:ommﬂﬁw momomq esiuebio pue suoidweyo [euoibas Auuap| = 0-p40Z 2ujesed
000'008'Z ¥SQa/oA_IL S ¥ ME M funoas pue aoead 10} SIOJEIPALL USLUOM ‘paziuoLLIEY ‘funoes pue soead ul juswebebus
‘oddns [eo1uyos) 0SO | jo Jejsor feuoiBes & ulesy pue dn 189S = [ ygjshs uondsjoo ElEp AGOS | SUSWOM usybusns of  soeld
pue Ajoedes ‘(s)ueynsuod SOy JuswaBebus s,uswom Joj seinseaws | yum  suoneziuebio  [euoibel ul seinsesw pue swslshs |euoibey
[euolEu puE [euojeussiy| ‘ony | peusyiBueng  1'1'e  lnsay  ANAROY | JSulo pue SOIM JO JBQUINN L'E ¢ nding

€ - L10Z Jobae)

| - 910¢ auoiss|lly

0 — S10c suoisa|lin

0 -7L0Z auljaseg

" Jojoes ajeaud

pue sDIY usamjaq anboelp

pue Aoeooape 0} pssn (abueyo

(ssoinies Jojeqnouy | SIEWIO ‘ssauisnqube  ‘Buiuiw

ssauisng Buipnjour) Sinauaidesus uBWOM o .mm.;__mm:xm " ‘soueuy .mum%nv.

Gy senunpoddo psoueyus 1o} J0)0es ajeaud pue | 10109 8jesodiod ul uo§nquau

000°00¥°2 $ SN sn3y usamjeq anbojeip pue KOEOOAPE WO pue  uojedojied  SuSLIOM

o) (sBueyo sewip ‘sssuisnqube ‘Buiuw | UO SISHG foljod pue sjuslssasse

'saAoRIXS ‘Soueuy 'ape)) Jopoes sjelodiod [euoibes  Jo  JeQUINN  27C

000'00Z :UoHEeulWSSSIP
pue 'AoedoApe

ay} w uonnquuco pue uonedpiped S.USLICM




Gl

Y101
:8woono 40 pejejay
:sjebiej
‘siojeaipuy
‘euljaseg
g Indino
uoljoe M_.:__o,q- ‘awoono 49 pejejsy
uoloB APAROY- ;
unsey AARY 2 .&ME@&
uonoe ANAROY- i e
uonoe AjAoY- -eujreseg
Hnsay ANARY ‘L Z indinp
uofoe AJAOY-
uonoe AjAnoy-
Jinsay AJAIOY ¥
uopoe AJAIOY -
uonoe AjARoY -
linsay AyAndy €
uoyoe ANANoY- :8WooN0 40 pejejey
uoppoe xh_..ﬁo(. :sjobe]
ynsay Aoy g .
Uonoe RIADY- i
uojjoe MAloY- -eulfeseg
nsay Aoy ° | Indino
uopduasag Suoljoe pajeloosse sjebie] jenuue
RO 1ebpng Salnos Buipund ALNVd 319ISNOdS3N vO €0 0 ‘o pue synsai AjAnoe jsry Buipnjoul siojedipul ‘suljeseq puy
139ang a3INNVY1d JNVHEAINILL S3LLIAILOY Q3NNV1d SiNdLNO d3133dX3

(SLOZ/AMYNNY AS QIJ0OTIAIA 39 TIM) NV Id HHOM TYNNNY

§102 Jea)

AN




V. MANAGEMENT ARRANGEMENTS

Photo; UNDP BurundifAude Rossignol

The regional project documents are derived from the Regional Programme Document (RPD) for Africa 2014-
2017. The RPD was prepared under the leadership of the Regional Bureau for Africa (RBA) through a
consultative process involving the African Union Commission, Regional Economic Communities, Civil
Society Organizations, the Regional Service Centre for Africa and Country Offices.

The RBA Director provides overall strategic direction of the regional programme and the five project
documents to support its implementation. He is supported in this role by the Deputy Regional Director and
assisted by his Special Advisor. The Director of the Regional Service Centre has overall management of the
regional programme. The Regional Programme Coordinator is responsible for the day-to-day management
of the regional programme and its projects, ensuring clear alignment with the regional and corporate
strategy and priorities.

In line with the oversight and accountability frameworks established by UNDP’s Executive Board, strategic
direction and guidance for the efficient and effective implementation of the RPD 2014 - 2017 has been
assigned to the Regional Programme Advisory Board. As recommended by the Quadrennial Comprehensive
Policy Review (QCPR), the Advisory Board serves as a vital element of the regional programme’s strategic
advisory mechanism to deliver on institutional effectiveness, especially the transparency and accountability
underpinned by results-based management (RBM) and timely reporting to the relevant UNDP corporate
oversight bodies on development results. Consistent with this, while also learning lessons from the last two
Regional Programme cycles, the Board is broad-based, drawing from the full range of regional programme
stakeholders, among them: the prime inter-governmental regional bodies, the private sector, civil society
organizations (CSOs), Donors, UN Agencies and UNDP (Corporate, Regional Service Centre and Country
Offices). This participatory approach builds on the consultative process employed during the formulation of
RPD 2014-2017.

In ensuring that the development results of the Strategic Plan 2014-2017 are being attained, the overarching
responsibility of the Regional Programme Advisory Board is to assist the RBA Regional Director to carry-out
his broad oversight responsibilities, especially with regard to the accountability, monitoring and evaluation,
strategic forward planning, overall results based management, quality assurance and risk management
requirements of the RPD as a whole. The Board will have the following key functions:



a. Provide strategic advice on current and emerging development issues (economic, political,
social) which could be addressed by the Regional Programme to ensure that: (i) policy,
programmme advisory and capacity development support is responsive to Africa’s
development aspirations, priorities and emerging challenges, and (ii) the initiatives of the
Regional Programme are linked to and draw on those from the Global and Country
Programmes, whenever appropriate,

b. Review past year's annual reports on achievements and challenges and lessons learned
and innovations from mid-term reviews/evaluations, and provide strategic advice on
corrective actions, future direction, substantive scope and focus of the Regional
Programme.

The project management will be led by the RSC Gender Cluster Leader. She will be responsible to
achieving the respective project outputs and collectively contribute towards the RPD Outcomes. The
Regional Programme accountability framework and business processes that will guide the management of
this project envisions a crucial role for RSC support teams in promoting inclusion of all relevant stakeholders
from across RSC Units, as well as the rest of RBA in the HQ. The effectiveness of these teams depends on
an inclusive approach, based on collegiality, openness, and to encourage decision- making by consensus.

Gender Cluster Team
Leader Project Support

Output 1: Qutput 2 : Output 3:
Regional measures Regional measures Regional systems and
accelerated to advance accelerated to advance | measures in place to

women's paolitical participation women's economic ' strengthen women's
and leadership empowerment; | engagement in peace and
senuritv
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Wi, MONITORING FRAMEWORK AND EVALUATION

e 24 .
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Photo: UN Photoflsaac Billy

The overall evaluation plan for the Regional Programme Document for Africa (RPD) 2014-2017 which will be
implemented through five regional project documents is attached to this project document under Annex 1.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following:

Within the Project Cycle:

= On a quarterly basis, a quality assessment by both the RSC Project Management Team ( PMT)
shall record progress towards the completion of key results, based on quality criteria and methods

= UNDP shall activate and regularly update a Risk, Issue and Monitoring logs (annex 1) to facilitate
tracking and resolution of potential problems or requests for change.

« A project lessons-learned log shall be activated and regularly updated by the Project Management
Team to ensure on-going learning and adaptation within the project cycle, and to facilitate the
preparation of the Lessons-learned Report at the end of the project.

Monitoring and Evaluation Schedule Plan shall be developed by the PMT at the inception phase to
facilitate proper, timely and effective monitoring of key milestones. This will seek to track and
capture key management and implementation outcomes and changes

Within the annual cycle

= Quarterly Project Report (QPR): The PMT will prepare quarterly project reports. As a minimum
requirement, the quarterly project report shall consist of the UNDP Atlas standard format and will
provide a summary of results achieved against pre-defined annual targets at the output level.
Quarterly reports will be submitted on the 15" of the preceding month.

=« Annual Review Report. The PMT will prepare one integrated annual progress report. As a
minimum requirement, the Annual Review Report shall consist of the UNDP standard format for the
QPR covering the whole year with updated information for each element of the QPR as well as a
summary of results achieved against pre-defined annual targets at the output level.

« Annual Project Review. Based on the above report, an Annual Project Review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year of the project life, this
review will be a final assessment. This review will be driven by the Regional Project Advisory
Board. It shall focus on the extent to which progress is being made towards outputs, and that these
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remain aligned to the project outcome. The Annual Report shall be completed and submitted to the
RAPB UNDP by the end of the 15t month of the following year.

Completion of Project: The regional project will be subject to a final evaluation. The evaluation will
seek to assess the delivery of results and achievements based on objectives and outcomes.

Final Project Report: The PMT shall submit the final regional project report within 3 months after
the completion or termination of the activities, including a list of non-expendable equipment
purchased and all relevant audited or certified financial statements and records related to such
activities, as appropriate, pursuant to its Financial Regulations and Rules.

Audits: This project shall be subject to annual audits in terms of the UNDP rules and regulations.

The project will use various monitoring tools to assess progress against stated outputs and key
deliverables. These include meetings, internal quarterly progress reports prepared by the Regional
Project Manager. The Project Manager shall also prepare annual reports and a final report. Reports
shall be shared with all stakeholders. A mid-term evaluation will be conducted by an independent
expert . The evaluation report will be discussed by the Regional Advisory Board who on the basis of
evaluation results will make adjustments to the project implementation, if necessary. Upon
completion of the project an independent evaluator will assess the overall achievements of the
project. This will include the assessment of effectiveness and efficiency of the design and
implementation of the project, management arrangements, activities and achievements against
stated objectives and impact of the project on the AUC, the RECs and identified countries

Quality Management for Project Activity Results
Replicate the table for each activity result of the AWP to provide information on monitoring actions based on
quality criteria. To be completed during the process “Defining a Project” if the information is available. This
table shall be further refined during the process “Initiating a Project”.

OUTPUT 1:

Activity Result 1 | Short title to be used for Atlas Activity ID Start Date:

(Atlas Activity ID) End Date:

Purpose What is the purpose of the activity?

Description Planned actions to produce the activity result.

Quality Criteria Quality Method Date of Assessment
How/with what indicators the quality of | Means of verification. What method When will the

the activity result will be measured?

will be used to determine if quality
criteria has been met?

assessment of quality be
performed?
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VIL. LEGAL CONTEXT

Consistent with the Article Il of the Standard Basic Assistance Agreement (SBAA), the responsibility for the
safety and security of the Implementing Partner and its personnel and property, and of UNDP's property in
the Implementing Partner's custody, rests with the Implementing Partner. To this end, the Implementing
Partner shall:

a) Putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the implementing partner's security, and the full implementation
of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall
be deemed a breach of the Implementing Partner's obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.ora/sc/committees/1267/ag_sanctions _list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under/further to this Project Document
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